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This State Recovery Plan will be reviewed and updated every 14 days. 
Change # Date Program Area 
   
   
   
   
 
Plan Authorization 
 
This plan provides overall direction for the State of South Carolina’s recovery efforts, and specifies 
milestones to be accomplished over time. It outlines the goals, operational priorities, and desired end 
state that enables South Carolina, with FEMA assistance, to deliver the full range of federal, state and 
private sector programs and services to assist impacted citizens, restore damaged infrastructure, 
identify mitigation projects and shape the transition to long term recovery.  All incident plans directly or 
indirectly support this recovery plan.  Information in this document is used to create additional planning 
products such as the Incident Action Plan or functional plans.  
 
 
Purpose 
 
This plan outlines South Carolina’s strategy for the implementation and support of Public Assistance 
(PA), Individual Assistance (IA), Hazard Mitigation (HM), and Public Information activities in support in of 
FEMA-4241-DR-SC State recovery operations.  This plan is organized around the phases of recovery and 
National Core Capabilities and identifies objectives and major tasks in order to meet the desired end 
state. The objectives and tasks identified in this plan will aid the State Disaster Recovery Coordinator 
(SDRC) in tracking overall progress and long-term recovery performance. 
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1. Situation. The combination of a slow moving upper-level low over the southeastern United States, 
an area of low pressure at the surface located along a stationary frontal boundary, and a persistent 
plume of tropical moisture associated with Hurricane Joaquin produced historic rainfall over portions of 
South Carolina causing significant widespread freshwater flooding throughout the state. Several 
locations set daily and multi-day rainfall records, and the rainfall also resulted in moderate to major 
riverine flooding.  The state suffered major damage to its transportation, communication, and medical 
infrastructure, multiple academic institutions, private and commercial industry, agriculture, and 
residences.  The affected area includes Federal, State, County and Municipal facilities.       
 
2. Mission.  South Carolina in conjunction with the Federal interagency team, mutual aid partners, and 
private sector partners conducts intermediate recovery and mitigation in order to deliver the full range 
of federal, state and private sector programs and services to assist impacted citizens, restore damaged 
infrastructure, identify mitigation projects and shape the transition to long term recovery.  
 
3. Execution 
 
a. Intent.  No later than six months from declaration (5 April 2016), all Stafford Act related 
activities have been transferred to Region IV, remaining PA projects have been transferred to a 
PA processing center, and the majority of long-term recovery activities implemented. 
 
b. Concept.  JFO closure within six months of declaration is the goal and will be adjusted as disaster 
recovery activity, obligations, staffing limitations, and applicant delays require. Weekly review of 
task completion status and projected completion dates will drive modification of the proposed 
closure date, additional resource requirements, or potential resource de obligation and 
demobilization.  South Carolina will plan and coordinate the delivery of intermediate recovery 
programs to support our impacted citizens and restore critical infrastructure while setting the 
conditions to transition to long-term recovery within the next six months.  The South Carolina 
Recovery Concept of Operations is built around the following Lines of Effort (LOEs) and 
supporting objectives: 
 
1) Line of Effort 1:  People.  Provide safe and suitable housing, provide acute health care and 
restore impacted community health care capacity, restore employment opportunities, 
incorporate functional and access needs requirements into projects, and incorporate Whole 
Community into all planning efforts. 
o Provide safe, suitable housing to impacted residents within 120 days. 
o Sustain delivery of acute health services to affected residents and transition to 
community medical support (Vaccinations/ Counseling). 
o Deliver disaster employment benefits to impacted workforce and locate alternate 
employment opportunities within 180 days. 
o Incorporate functional needs service delivery into all aspects of community recovery 
plan. 
o Integrate people into recovery planning through community outreach to have shared 
understanding of community outcomes. 
 
2) Line of Effort 2:  Infrastructure.  Restore impacted roadways, rails, bridges, public health 
care facilities, and government facilities. 
o Restore roads and highways to connect communities with services. 
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o Complete rapid road repairs (National Guard Engineer Effort) in order to mitigate 
impediments to life, health, and safety NLT 60 days. 
o Repair and maintain road/rail networks to facilitate rapid restoration of commercial 
industries and small business NLT 180 (+) days. 
o Repair public health facilities in order to mitigate impediments to life, health, safety of 
functional needs citizens NLT 60 days. 
o Repair public and local governance facilities to support community assembly, planning 
and outreach NLT 60 days. 
 
3) Line of Effort 3:  Commerce.  Private sector outreach including property/home restoration, 
medical facilities, business restoration, and incorporation of stakeholders throughout. 
o Conduct private sector outreach to connect vendors with affected 
homeowners/property managers to rebuild, replace housing NLT 60 days. 
o Coordinate with private medical service providers to ensure continuity of care and long 
term enduring service strategy NLT 60 days. 
o Coordinate with public and private stakeholders to reconstitute impacted businesses 
within 180 days to sustain local commerce. 
o Conduct restoration, repair, or replacement of commercial enterprise facilities that 
supports the requirements (meets capacity) of functional needs citizens. 
o Coordination with community leaders and citizens to ensure components of diversity, 
stability, sustainability are integrated into business and industry restoration plans. 
 
4) Line of Effort 4:  Community Capacity.  Engagement of Whole Community throughout 
recovery operations to ensure impacted community emerges more resilient and inclusive of 
all stakeholders. 
o Connect Volunteer Organizations Active in Disaster (VOADs) with communities with 
unmet needs to address housing shortfalls NLT 120 days. 
o Conduct community outreach to maintain essential information and message plan on 
health service resources in affected communities. 
o Coordinate with chambers of commerce and local business and industry leaders to 
develop immediate and alternate business restoration plans. 
o Coordinate advocacy and representation of functional needs citizens into community 
recovery plan. 
o Conduct community outreach to incorporate comprehensive citizen involvement in 
plans to restore public/private services. 
 
c. End State.  Intermediate recovery programs under the Stafford Act are fully implemented across 
individual assistance, public assistance and mitigation functional areas to address recovery 
objectives and shape long term recovery development to achieve community desired outcomes. 
 
d. Programmatic Responsibilities. 
 
1) Individual Assistance Team.   
o Ensure disaster survivors have timely access to full range of programs and services to 
maximize their recovery, through coordination among local, state, federal, Tribal 
governments, voluntary agencies and the private sector. 
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o IA's roles and responsibilities are to ensure that individuals and families that have been 
affected by disasters have access to the full range of FEMA programs in a timely manner 
and that the best possible level of service is provided to applicants in the administration 
of these programs.  
o Provide FEMA FIDA status reports less PII to local government to support situational 
awareness and planning efforts. 
 
2) Public Assistance Team.   
o Provide assistance to State, Tribal and local governments, and eligible private nonprofit 
organizations so that communities can quickly respond to and recover from major 
disasters or emergencies declared by the President.   
o Through the PA Program, FEMA provides supplemental Federal disaster grant assistance 
for debris removal, emergency protective measures, and the repair, replacement, or 
restoration of disaster-damaged, publicly owned facilities and the facilities of certain 
Private Non-Profit (PNP) organizations.  
o Integrate mitigation components under Stafford Act 404 and 406 into the PA program to 
reduce hazards and vulnerabilities as a component of repair and restoration measures 
during the recovery process. 
 
3) Hazard Mitigation Team.   
o Partner with State, Tribal, local governments, and private sector partners to accomplish 
the mission of protecting lives and prevent or reduce the loss of property from hazard 
events.   
o Provide accurate, actionable, and accessible public information and messaging to the 
whole community to assist in recovery. 
o Provide technical assistance in analysis and evaluation on identified structures and 
critical infrastructure, including roads, bridges, dams, water and waste water treatment 
plants, and water distribution systems. 
o Educate stakeholders on mitigation opportunities at Public Assistance Applicant 
Briefings and Kick-off Meetings. 
o Assess state, tribal, and local mitigation capacities and strategies and provide resources 
and technical assistance. 
o Assess the factors that contributed to disaster effects and develop a strategy to educate 
about risk reduction opportunities, including floodplain and insurance technical 
assistance to local officials and communities. 
o Provide oversight and delivery of the Hazard Mitigation Grant Program and develop 
priorities for project selection in conjunction with the Interagency Coordination 
Committee. 
 
e. State Agency Responsibilities. 
 
1) South Carolina Department of Transportation.   
o Identify and prioritize all roads and bridges in need of repair as a result of the flooding 
event. 
o Identify other eligible work that serves the public interest (damaged assets). 
o Coordinate the repair and restoration of transportation infrastructure with the 
assistance of ESF-3 (Public Works and Engineering), to include coordinating with the U.S. 
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Department of Transportation on the repair and replacement of roads and bridges on 
the Federal Aid System. 
o Develop and publish a road and bridge repair timeline; develop, publish, and report 
milestones and progress. 
o Develop project worksheets for all identified flood-related projects. 
o Consider traffic volume and congestion that will be generated by infrastructure 
rebuilding and produce transportation corridors for impacted areas to minimize 
disruption. 
o Apply for all available federal funding to compensate for disaster-caused revenue 
shortfalls and to repair and replace capital facilities and vehicles as required. 
 
2) South Carolina Division of Technology Operations.   
o As required, coordinate alternate communication systems to augment damaged or 
inoperative systems. 
o Maintain contact and/or coordinate with:  
 FEMA 
 Other EOCs 
 JFO  
 Disaster Recovery Centers (DRCs)  
 County Emergency Management and other preparedness organizations, as 
situations require 
o Gather communications damage assessment information from public and private 
organizations (including telephone/cellular, broadcast and commercial radio stations, 
and cyber related outages) for integration into the recovery plan.  
 
3) State Fiscal Accountability Authority (Public Works and Engineering).   
o Identify damaged State government facilities. 
o Identify and contract for technical experts to conduct assessments of State damaged 
public works infrastructure. 
o Assist as required with the development of project worksheets for identified projects. 
o In conjunction with the South Carolina Department of Health and Environmental 
Control, provide or coordinate the engineering and procurement activities required to 
restore damaged water and sewer service infrastructure for citizens and critical facilities 
across affected areas. 
o Develop and publish a flood-related State facility repair timeline; develop, publish, and 
report milestones.  
o Maintain coordination with all necessary supporting agencies and organizations on 
operational priorities for repair and restoration. 
 
4) South Carolina Department of Labor, Licensing, and Regulation.  Coordinate and assist as 
required in supporting national level private nonprofit agencies deployed to assist in home 
repair, rehabilitation and replacement. 
 
5) South Carolina Department of Social Services (Mass Care).   
o Coordinate venues to bring together citizens and civic leaders with business, industry 
and Volunteer Organizations Active in Disaster (VOAD) leaders in order to assist in 
developing housing solutions. 
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o Coordinate with VOADs to ensure functional needs citizens and their advocates are 
integrated into the long term recovery and restoration planning effort. 
o Provide support as required to the long term recovery committee planning process. 
 
6) South Carolina Department of Social Services (Food Services). 
o Coordinate support for the implementation of the Disaster Supplemental Nutrition 
Assistance Program (DSNAP). 
o Ensure the safety and security of the food supply for both commercial and USDA foods. 
 
7) South Carolina Emergency Management Division Finance and Administration Section.  
Provide or coordinate the financial aspects for the provision of services, equipment, 
personnel, and supplies to support recovery operations.  
 
8) South Carolina Emergency Management Division (Recovery and Mitigation Section).  
Coordinate the Federal, State, local government, private sector and VOAD recovery and 
mitigation functions of the state disaster. 
 
9) South Carolina Emergency Management Division (Public Information Officer).   
o Provide effective public information through coordination with appropriate Federal, 
State, and local agencies and organizations to inform citizens and agencies of resources 
available. 
o Provide survivors with accurate, actionable, and accessible information in order to make 
informed decisions during the recovery process. 
o Keep all stakeholders aware of the elements in support of ongoing recovery efforts 
through joint coordination with the State of South Carolina and the SCEMD. 
o Present SCEMD, FEMA and other state, local and federal programs, operations, 
coordination, and outreach efforts in a positive and supportive light while maintaining 
the strictest standards of honesty and fairness. 
o Ensure all audiences including limited English Proficiency (LEP) and those with Additional 
Communications Needs (ACN), including persons with disabilities, and faith-based and 
other non-traditional communities are included in all messaging. 
o Keep disaster survivors, their families, neighbors and leaders informed about options 
available to assist them in their recovery. This covers a wide range of topics, including: 
 Registration, eligibility  
 State and local services, support 
 Disaster Recovery Centers (DRC) operations and services 
 Disaster Survivor Assistance teams (DSATs) 
 SBA loans 
 FEMA grants 
 Safety advice on returning to damaged homes and businesses 
 Beware of Fraud 
 What to Expect from Inspections 
 Co-branding and/or messaging from other federal agencies 
 Assistance to Individuals and Households program 
 Key program deadlines 
 Mitigation measures and resources, including flood insurance, and information 
about the National Flood Insurance Program. 
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10) South Carolina Department of Health and Environmental Control (Public Health 
Preparedness).  Report the status of restoration projects and efforts to rehabilitate 
permanent medical facilities to operational status as requested. 
 
11) South Carolina Department of Health and Environmental Control (Dam Management). 
o Implement within capacity and capability dam hazard mitigation measures outlined in 
the technical white paper. 
o Participate in planning to restore, repair and mitigate hazards of public and private 
dams that impact the public interest. 
 
12) South Carolina Department of Mental Health.  Provide outreach, education, and referral to 
citizens to include medical, financial, vocational, physical, and behavioral health services and 
provisions. 
 
13) South Carolina Office of Regulatory Staff (Energy).  As required, coordinate, monitor, and 
report the restoration of energy systems and rail infrastructure repairs in the affected areas. 
 
14) South Carolina Law Enforcement Division.  Provide for coordination and use of law 
enforcement personnel and equipment for general law enforcement throughout affected 
areas during restoration and recovery efforts. 
 
15) Clemson University Livestock and Poultry Health (Animal and Agriculture Emergency 
Response).   
o Provide technical support and identify resources to minimize losses and support 
recovery efforts for animal and agriculture-related issues in affected areas.  
o Support SC Department of Agriculture in developing mitigation strategies and plans to 
reduce impacts to agribusiness during the 2016-2017 season.  
 
16) South Carolina Department of Administration (Volunteer and Donation Management).   
o As required, ensure the expeditious delivery of solicited and/or unsolicited donated 
goods and volunteer services to affected areas in need during recovery. 
o Assess unmet needs at the local level in providing resources and volunteers to meet 
those needs from available volunteer organizations. 
o Coordinate credentialing requirements for volunteers.   
 
17) South Carolina Department of Commerce (Business and Industry).   
o In conjunction with the University of South Carolina, update business census data and 
projections for impacted communities. 
o Coordinate venues to bring together property managers and affected citizens with 
vendors for repair and construction. 
o Assist in the effort of connecting citizens with public and private commercial 
stakeholders for participation in long-term recovery planning. 
o Coordinate with local stakeholders to identify and communicate employment 
opportunities. 
o Conduct retail planning meetings to develop more small retail opportunities. 
o Establish fixed and/or mobile Small Business Recovery Centers to provide information 
and assistance to aid small businesses in the long term recovery process.  
o Develop alternate business and employment location strategies as required. 
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o Assess the loss of small businesses in affected communities as a result of the disaster.   
o Coordinate with SC Department of Insurance in monitoring the deployment/activities of 
insurance claims adjusters. 
o Assist Recovery planners with restoration and recovery priorities and plans for private 
sector critical lifelines and other economic and business sectors. 
o In coordination with State agencies, federal government and SC Department of 
Insurance, assist in identifying and documenting economic and insurance impacts and 
losses. 
o Monitor and support restoration of private sector commercial facilities. 
o As requested, provide assistance and referrals to businesses interested in developing 
continuity of operations or disaster mitigation plans. 
o Support requests from the Governor concerning mitigation or redevelopment activities. 
o Document matters that may be needed for inclusion in agency, State, or federal 
briefings, situation reports and action plans. 
o Coordinate assessment and revision of existing mitigation plans, as necessary. 
 
18) South Carolina Department of Employment and Workforce. 
o Identify impacted workforce citizens. 
o Facilitate expedited disaster unemployment benefits to eligible affected citizens. 
o Coordinate with local stakeholders to identify and communicate employment 
opportunities. 
o Conduct localized job fairs throughout impacted communities. 
o Identify alternate employment opportunities in disaster recovery related fields. 
 
19) South Carolina Department of Insurance.  Expedite the mobilization of insurers to quickly 
address insurance claims that are a result of the disaster and help citizens navigate the 
claims process. 
 
20) South Carolina Housing Authority. 
o Establish and Chair the Housing Solutions Task Force and integrate members as required 
to develop solutions and leverage resources.  
o Develop the Housing Recovery Plan with partners to rapidly assess, inform and deliver 
housing options to impacted residents. 
o Identify the number of flood impacted residences within affected communities. 
o Develop and deliver housing options that have the potential to meet the needs of 
displaced individuals and families. 
o Ensure displaced citizens receive accurate housing information. 
o Coordinate with local stakeholders to identify builders and inspectors to support the 
rehabilitation and rebuild of damaged homes. 
o Identify VOADs to provide support in meeting unmet housing needs. 
o Identify all relevant data sources and communication channels to determine housing-
related unmet needs. 
o Request and protect all relevant data needed that defines the population by geography, 
income, household size, and unmet needs in accordance with information sharing  
process. 
 
21) South Carolina Department of Natural Resources (Land and Water Conservation) 
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o Participate as a member of the Dam Task Force to provide technical expertise on the 
entire watershed and mitigation actions that can be leveraged to reduce hazards and 
vulnerabilities. 
o Provide assistance as required to State and local governments on the National Flood 
Insurance Program. 
o Assist State and local governments with obtaining FEMA hydraulic and hydrology studies 
for use in the development of recovery and mitigation plans. 
o Assist as required SC Department of Agriculture in reporting and assessing impacts on 
crops and the timber industry. 
 
22) South Carolina Department of Agriculture. 
o Develop crop loss report and economic impacts to State revenue in conjunction with SC 
Department of Commerce. 
o Assist in connecting farmer’s with available State and Federal resources to mitigate loss 
impacts in order to maximize agri-business resilience. 
o Develop mitigation strategies and plans in conjunction with Clemson Extension Services 
to reduce the impacts on agribusiness for 2016-2017 seasons. 
 
23) South Carolina Lieutenant Governor’s Office on Aging. 
o Coordinate, compile, and distribute Federal, State, and Local resource information to 
the State’s senior population to inform, educate, and update the senior population on 
preparedness, disaster recovery and hazard mitigation efforts. 
o Provide information, referrals, assistance, and advocacy to senior citizen flood victims to 
assist with unmet needs via each of the 10 Regional Area Agencies on Aging. 
 
f. Coordinating Instructions (Tasks Common to All). 
 
1) Mitigation tasks common to all. 
o Support and plan for mitigation measures including monitoring and updating mitigation 
actions in the State Hazard Mitigation Plan. 
o Review, evaluate and comment on proposed State Hazard Mitigation Plan amendments, 
upon initiation and within review period as required. 
o Support requests and directives from the Governor and/or FEMA concerning mitigation 
and/or re-development activities. 
o Document matters that may be needed for inclusion in agency or state/federal briefings, 
situation reports and action plans. 
 
2) Review and amend organizational, state, and regional emergency preparedness, response, 
and recovery plans to include utilization of trainings and exercises. 
 
3) Support long term recovery priorities as identified by the Recovery Task Force and provide 
representation on the Recovery Task Force as required. 
 
4) All State agencies will develop project worksheets for all identified eligible projects and work 
within respective areas of responsibility. 
 
5) Programmatic Timelines. 
o Logistics Support: 5 October 2015 – 5 April 2016 
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o Public Assistance Support: 5 October 2015 – 5 April 2016 
o Individual Assistance Support: 5 October 2015 – 30 April 2016 
o Individual Assistance Key Timings. 
 Within first 90 days of declaration:  
 Disaster Recovery Centers closed 
 Deadline for SBA declaration 
 Disaster Survivor Assistance demobilized 
 Disaster Case Management Grant application deadline met  
 Individual Assistance registration deadline met 
 
g. Public Assistance Timeline Goals.  Project worksheets will be reported weekly, by applicant, in 
accordance with the reporting spreadsheet.  
 
D
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Category/
Program 
From Kickoff 
15 Jan 15 Feb 15 Mar 15 Apr 15 May 
Cat A 
50% PW / 
25% Obl. 
75% PW / 50% 
Obl. 
100% PW / 
75% Obl. 
100% 
Obligated 
Debris Pilot 
Program 90% 
Oblgated 
Cat B 
Exped. 100% 
ID 
100% 
Obligated 
   
Cat C 
50% PW / 
25% Obl. 
75% PW / 50% 
Obl. 
100% PW / 
75% Obl. 
100% 
Obligated 
 
Cat D 
50% PW / 
25% Obl. 
75% PW / 50% 
Obl. 
100% PW / 
75% Obl. 
100% 
Obligated 
 
Cat E 
50% PW / 
25% Obl. 
75% PW / 50% 
Obl. 
100% PW / 
75% Obl. 
100% 
Obligated 
 
Cat F 
50% PW / 
25% Obl. 
75% PW / 50% 
Obl. 
100% PW / 
75% Obl. 
100% 
Obligated 
 
Cat G 
50% PW / 
25% Obl. 
75% PW / 50% 
Obl. 
100% PW / 
75% Obl. 
100% 
Obligated 
 
 
4. Sustainment.  State agencies are responsible for all costs incurred that are not eligible under the 
public assistance grant program.  
 
5. Command and Control.  TBP. 
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Annex A (Execution Checklist) 
 
Core 
Capability 
Task Responsible Party Start Date End Date 
Infrastructure 
Systems 
(Recovery) 
Identify and prioritize all roads and bridges in 
need of repair. 
SC Dept. of 
Transportation; 
Private Sector 
10/5/15 11/4/15 
Planning 
Develop/publish road & bridge repair timeline; 
develop, publish and report milestones 
SC Dept. of 
Transportation 
10/5/15 11/4/15 
Operational 
Coordination 
Submit Resource Request for NG RRR Team 
SC Dept. of 
Transportation 
10/5/15 11/4/15 
Economic 
Recovery 
Conduct retail planning meetings to develop more 
small retail opportunities. 
SC Dept. of 
Commerce 
10/5/15 11/4/15 
Economic 
Recovery 
Establish fixed and/or mobile Small Business 
Recovery Centers to provide information and 
assistance to aid small businesses in the recovery 
process. 
SC Dept. of 
Commerce 
10/5/15 11/4/15 
Infrastructure 
Systems 
(Recovery) 
Review damaged transportation infrastructure to 
address traffic volumes/congestion that will be 
generated by potential land use changes or 
infrastructure rebuilding.  
SC Dept. of 
Transportation 
10/5/15 11/4/15 
Infrastructure 
Systems 
(Recovery) 
Consider traffic volume/congestion that will be 
generated by infrastructure rebuilding and 
produce transportation corridors for impacted 
areas to minimize disruption. 
SC Dept. of 
Transportation 
10/5/15 11/4/15 
Infrastructure 
Systems 
(Recovery) 
ID and contract for technical experts to conduct 
assessments. 
SC Dept. of 
Transportation 
10/5/15 11/4/15 
Infrastructure 
Systems 
(Recovery) 
Apply for all available federal funding to 
compensate for disaster-caused revenue 
shortfalls, and to repair and replace capital 
facilities and vehicles. 
SC Dept. of 
Transportation 
10/5/15 11/4/15 
Economic 
Recovery 
ID eligible work that serves the public interest 
(damaged assets). 
SC Dept. of 
Transportation 
10/5/15 11/6/15 
Infrastructure 
Systems 
(Recovery) 
Develop and publish road and bridge repair 
timeline; develop, publish and report milestones 
SC Dept. of 
Transportation 
10/5/15 11/15/15 
Health and 
Social 
Services 
Provide outreach, education, and referral to 
citizens to include medical, financial, vocational, 
physical, and behavioral health services and 
provisions. 
SC Dept. of Mental 
Health 
11/2/15 12/4/15 
Operational 
Coordination 
Coordinate venues to connect property managers 
and affected citizens with vendors for repair and 
construction of damaged properties. 
SC Department of 
Commerce 
10/5/15 12/4/15 
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Core 
Capability 
Task Responsible Party Start Date End Date 
Health and 
Social 
Services 
Identify public sector and public health facilities in 
need of repair as a result of the floods. 
SC Dept. of Health 
and Environmental 
Control; SC Dept. of 
Health and Human 
Services 
10/5/15 12/4/15 
Infrastructure 
Systems 
(Recovery) 
Identify damaged State facilities as a result of the 
disaster. 
State Fiscal 
Accountability 
Authority, Office of 
State Engineer (PA-
Government 
Buildings) 
10/5/15 12/4/15 
Economic 
Recovery 
Update business census data and projections for 
impacted communities. 
SC Dept. of 
Commerce 
10/5/15 1/4/16 
Economic 
Recovery 
Assess economic loss projections for impacted 
communities in order to develop commercial 
restoration strategies to mitigate economic 
impact. 
SC Dept. of 
Commerce 
10/5/15 1/4/16 
Planning 
Assist to connect citizens with public/private 
commercial stakeholders for participation in long 
term recovery planning. 
SC Dept. of 
Commerce 
10/5/15 2/2/16 
Operational 
Coordination 
Coordinate venues to bring together citizens and 
civic leaders with business, industry & VOAD 
leaders in order to develop housing solutions. 
State VOAD; SC Dept. 
of Social Services 
10/5/15 2/2/16 
Operational 
Coordination 
Coordinate with VOADs to ensure functional 
needs citizens and their advocates are integrated 
into the long term recovery and restoration 
planning effort. 
SC Department of 
Social Services 
10/5/15 2/2/16 
Economic 
Recovery 
Coordinate venues to bring together citizens/civic 
leaders with business, industry leaders in order to  
develop alternate business and employment 
solutions. 
SC Department of 
Commerce; SC Dept. 
of Employment and 
Workforce 
10/5/15 2/2/16 
Housing 
Establish Housing Solutions Task Force and 
integrate members as required to develop 
solutions and leverage resources. 
SC Housing Authority 10/30/15 2/2/16 
Housing 
Identify number of impacted residences to 
determine housing requirements. 
SC Housing Authority 10/5/15 2/2/16 
SOUTH CAROLINA IMPLEMENTATION PLAN – INTERMEDIATE RECOVERY CONCEPT 
091630RDEC15 
12 
 
Core 
Capability 
Task Responsible Party Start Date End Date 
Housing 
Identify VOADs to provide support in meeting 
housing needs. 
SC Housing 
Authority; SC Dept. 
of Social Services 
10/5/15 2/2/16 
Housing 
Integrate SBA; Coordinate with Dept. of 
Insurance. 
SC Dept. of Social 
Services; SC 
Department of 
Insurance 
10/5/15 2/2/16 
Housing 
Coordinate with local stakeholders to identify 
builders and inspectors to support housing 
rehabilitation and rebuilds. 
SC Housing Authority 10/30/15 2/2/16 
Economic 
Recovery 
Assess potential economic loss in Parks, 
Recreation and Tourism  venues in order to 
develop mitigation plans prior to MAR 16 
SC Dept. of 
Commerce; State 
Chamber of 
Commerce; SC Parks, 
Recreation and 
Tourism 
10/5/15 2/19/16 
Infrastructure 
Systems 
(Recovery) 
Identify and contract for technical experts to 
conduct assessments. 
State Fiscal 
Accountability 
Authority, Office of 
State Engineer (PA-
Government 
Buildings) 
10/5/15 3/1/16 
Infrastructure 
Systems 
(Recovery) 
Develop project worksheets for all identified 
projects. 
State Fiscal 
Accountability 
Authority, Office of 
State Engineer (PA-
Government 
Buildings) 
10/5/15 3/1/16 
Infrastructure 
Systems 
(Recovery) 
Develop and publish State flood-related facility 
repair timeline; develop, publish and report 
milestones 
State Fiscal 
Accountability 
Authority, Office of 
State Engineer (PA-
Government 
Buildings) 
10/5/15 3/1/16 
Planning 
Develop alternate business and employment 
location strategies for impacted small businesses 
to rapidly return the workforce to the market. 
SC Department of 
Commerce; SC Dept. 
of Employment and 
Workforce 
10/5/15 4/2/16 
Public 
Information/
Warning 
Conduct town hall meetings IOT incorporate 
citizen inputs and concerns. 
PIO 11/2/15 4/2/16 
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Core 
Capability 
Task Responsible Party Start Date End Date 
Planning 
Integrate private sector partners to assist in 
recovery planning to develop enhanced resilience 
and sustainable retail opportunities. 
SC Dept. of 
Commerce; SC Dept. 
of Health and 
Environmental 
Control; State 
Chamber of 
Commerce 
10/5/15 4/2/16 
Economic 
Recovery 
Identify impacted workforce citizens receiving 
disaster unemployment benefits in order to 
identify potential business impacts. 
SC Dept. of 
Employment and 
Workforce 
10/5/15 4/2/16 
Economic 
Recovery 
Coordinate with Chambers of Commerce and local 
stakeholders to identify and communicate 
employment opportunities with displaced 
workforce in order to reduce impact to the 
community. 
SC Dept. of 
Employment and 
Workforce; SC Dept. 
of Commerce 
10/30/15 4/2/16 
Economic 
Recovery 
Expedite unemployment benefits to affected 
citizens. 
SC Dept. of 
Employment and 
Workforce 
10/5/15 4/2/16 
Economic 
Recovery 
Conduct localized job fairs. 
SC Dept. of 
Employment and 
Workforce 
10/30/15 4/2/16 
Economic 
Recovery 
Identify alternate employment opportunities in 
disaster recovery-related fields in order to retool 
or retrain displaced workforce. 
SC Dept. of 
Employment and 
Workforce 
10/5/15 4/2/16 
Economic 
Recovery 
Coordinate venues to bring together citizens/civic 
leaders with business and industry leaders in 
order to restore commerce in affected areas. 
SC Department of 
Commerce 
11/2/15 4/2/16 
Economic 
Recovery 
Assess impact on agribusiness economic loss in 
order to identify near and long term impacts to 
our farmers and supporting industries 
SC Dept. of 
Agriculture; SC Dept. 
of Commerce; 
Clemson University 
10/5/15 4/2/16 
Infrastructure 
Systems 
(Recovery) 
Assess watershed flooding impacts on the 
communities in order to reduce hazard 
vulnerabilities and enhance resilience, specifically 
including Gills Creek and 12 Mile Creek 
watersheds. 
SC Dept. of 
Transportation; SC 
Dept. of Natural 
Resources; SC Dept. 
of Revenue; SC Dept. 
of Health and 
Environmental 
Control 
10/5/15 6/1/16 
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Core 
Capability 
Task Responsible Party Start Date End Date 
Infrastructure 
Systems 
(Recovery) 
Develop PWs for all identified projects. 
SC Dept. of 
Transportation 
10/5/15 6/1/16 
 
